& ChatGPT

Telegram Bot Ideas Report

Executive Summary: Telegram’s 1 billion+ users ' and massive messaging ecosystem make it ripe for
innovative bots. We identified 100 distinct Telegram bot concepts, ranked by potential user adoption, lead
generation, and revenue. Many successful bots (e.g. AirTrackBot's 2 M users earning ~$8K/mo 2 ) prove
simple, focused tools can scale. Top categories include finance (crypto trading signals, stock alerts), e-
commerce (in-chat stores, deal finders), business automation (Al support, lead-qualification), content
services (premium newsletters, learning), and lifestyle (health coaches, travel planners). Typical
monetization methods are paid subscriptions or upgrades, affiliate referral fees, transaction commissions,
ads/sponsorships, and lead sales. High-potential ideas enable ongoing value (daily alerts, automation) and
tap large user groups or niche communities.

Key trade-offs: lead potential is highest for bots that capture user contacts or qualify customers (e.g.
business lead bots, local services), whereas revenue is highest for bots with paid subscriptions or transaction
fees in large markets (e.g. crypto signals, e-commerce stores 3 ). Implementation complexity ranges from
low (simple reminders or content feeds) to high (AI/LLM-powered assistants or multi-API integrations).
Every idea must consider legal/privacy compliance: for example, data-collection and privacy (many users
worry about security 4 ), copyright (media/download bots risk infringement), and Telegram'’s strict no-
spamrules 5 6 . Bots handling finance or health advice face regulatory scrutiny.

Below is a ranked list of 100 bot concepts, each with a brief description, target users, monetization
model(s), lead-gen and revenue potential, complexity, required integrations, and key legal/policy risks. We
then highlight a top-10 shortlist with detailed launch plans, and 6-12 month roadmaps (including MERMAID
timelines and a revenue projection chart) for the top 3 ideas.
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Potential
Paid
Crypto Trading subscriptions Exchange APIs
1 Signals Bot Crypto traders  (monthly Low High Medium (Binance,
(Finance) channel Bybit, etc.)
access) 3
OpenAl/
AI Customer E-commerce/ SaasS Claude API
2 Support Bot SaaS subscription Medium High High !
p? . . P g g CRM/Helpdesk
(Business SaaS) companies per client 7
APIs
Direct sales, Telegram
Telegram E- . )
SMBs, online transaction . . . Payments,
3 commerce Store . Medium High Medium 4
) sellers fees (Stripe, Stripe/PayPal
Bot (Retail)

crypto) 8 APIs
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Exchange
. Crypto Subscription + g
Auto-Trading APIs,
R traders, quant performance ) .
4 Bot (Binance/ Low High High WebSockets,
. . fund fee (5-20%)
Bybit) (Finance) secure key
managers 9
storage
One-time
.. Creators, Telegram
Subscription purchase or .
educators, Medium- ) Payments API,
5 Content Bot ) monthly Low ) Medium
) niche . High content
(Media/Edu) subscription
newsletters o management
. Setup +
Lead Generation .
Digital monthly . CRM/Sheets
Bot for . . . Medium-
6 . agencies, retainer High ) Low webhook, Bot
Businesses . . High
local services (qualified API
(MarTech)
leads) 11
Grou Saas per .
P . Large P . Bot API admin
Moderation & group (admins . , ,
7 Telegram Medium Medium Medium tools, spam-
Management pay $30-$100/ o
. groups detection libs
Bot (Community) mo) 12
. LLM
Language L Freemium (t lation)
u anguage ranslation),
g. 9 guag (basic free, . Medium- .
8 Learning Bot learners, i Medium , High spaced-
paid advanced High -
(EdTech) schools repetition
lessons) 13 .
library
Fitness & . Monthly »
. Fitness o Nutrition DB
Nutrition ) subscription . . .
9 enthusiasts, Medium Medium High API (USDA), Al
Tracker Bot or coach
gyms . . meal planner
(Health) licensing 14
A Subscription/
Appointment . . Google
. Clinics, salons,  transaction . . .
10 Booking Bot High Medium Medium Calendar API,
. consultants fee per
(Local Services) . Payment API
booking 15
Job Board/ Paid premium Database/
Freelance Job seekers, listings or . . . search API,
11 . . High Medium Medium
Marketplace Bot recruiters commission Payment
(Career) (5-10%) 16 integration
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Potential
Affiliate Unique link
Referral & Saas fee + q .
. . marketers, . . . . generation,
12 Affiliate Tracking setup; affiliate Medium Medium Medium
SaaSsS L payment
Bot (MarTech) . commissions
companies webhooks
Event .
Event Ticketin organizers per-ticket fee Telegram
13 g g ' or flat Medium Medium Medium Payments, QR
Bot (Events) concert L .
subscription code lib
promoters
Agency
Real Estate o L Property DB,
. Agencies in subscription, . ) ) !
14 Listings Bot . High Medium Medium search filters,
(Property) ME, Asia featured maps API
perty listing fees P
Invoice & Freelancers, Subscription Lows Stripe/PayPal
15 Payment Bot small or per-invoice Medium Medium Medium API, PDF
(FinTech) business fee generation
, High-tier Multi-
Crypto Arbitrage , e .
Professional subscription Medium- ) exchange
16 Alert Bot Low ) High
. crypto traders  ($50-$200/ High APIs, fast
(Finance)
mo) WebSockets
Menu DB,
Restaurant White-label
. Restaurants, . . . . Telegram
17 Ordering Bot . license fee per  Medium Medium Medium
cloud kitchens Payments,
(FoodTech) restaurant
SMS API
Group Buy / Bulk ) Commission Order
Community .
Order on orders (3- ) Low- , aggregation,
18 . bulk purchase Medium . Medium
Coordinator Bot oraanizers 10%) or Medium payment
(Retail) 9 subscription collection
Affiliate
Online Deals & Bargain commissions, Affiliate
19 Coupons Bot hunters, ads, Medium Medium Low network APISs,
(Shopping) coupon sites sponsored RSS feeds
posts
. . . Affiliate links, E-commerce
Price Comparison Online . . . .
20 Bot (Shopping) choppers ads, premium Medium Medium Medium APIs (Amazon,
pping PP API access eBay), Crawler


https://www.cuelinks.com/blog/telegram-channel-monetization-generate-affiliate-marketing-revenue/#:~:text=Avoid%20spammy%20tactics,affiliate%20offer%20with%20clear%20context
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Potential
Freemium
. . Product APIs
Price Drop Alert E-commerce (limited alerts ) Low- ,
21 . . Medium . Medium (Amazon PA),
Bot (Shopping) consumers free, paid Medium
o scheduler
unlimited)
Affiliate/
Cashback & E-commerce artner Coupon APIs,
22 Rewards Bot P o Medium Medium Medium partner
. shoppers commissions,
(Shopping) networks
ads
Web scraping,
Product Reviews . ping
Product Affiliate ads, RSS
23 Aggregator Bot . Low Low Low .
(Shopping) researchers sponsorships (Trustpilot,
PpIng forums)
Second-hand . Featured P2P payments
Individuals L .p y
Marketplace Bot . . listings, . Low- . (Stripe),
24 buying/selling . Medium . Medium .
(Local premium Medium geolocation
used goods
Commerce) posts fees API
. ) Affiliate .
Flight Price o Flight APIs
Budget airline/hotel . . e
25 Tracker Bot L Low Medium Medium (Kiwi,
travelers commissions
(Travel) - Skyscanner)
Affiliate
. Hotel booking
Hotel Deals Bot commissions, . . .
26 Travelers . Low Medium Medium APIs (Booking,
(Travel) premium .
Expedia)
alerts
Travel Itinerary Subscription Flight/Hotel
Frequent . Low- .
27 Planner Bot or one-time Low . High API, Google
travelers Medium
(Travel) fee Maps
Local Events & c it Ads, Event APIs
ommuni
28 Activities Bot members y sponsored Low Low Medium (Eventbrite),
(Local Info) content location APIs
Premium
Weather Forecast Weather APIs
General features
29 & Alert Bot . . Low Low Low (OpenWeather,
. public (multi-
(Utility) . NOAA)
location)
. . . Prayer time
Prayer Times Bot Religious Donations,
30 . L Low Low Low APIs,
(Lifestyle) communities ads .
geolocation


https://startupspells.com/p/airtrack-bot-telegram-chatbot-with-2m-users#:~:text=They%20have%20partnered%20up%20with,cost%20flights
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Potential
Meme/Joke Bot General social Ads, Humor API,
31 ) . _ Low Low Low )
(Entertainment) media users sponsorships media search
. . . Quiz database,
Trivia Quiz Bot Casual Ads, premium
32 . . Low Low Low random
(Entertainment) gamers quiz packs .
question API
Movie & TV -
. . Affiliate TMDB/OMDB
Recommendation  Entertainment . .
33 . (streaming Low Low Low APIs, affiliate
Bot enthusiasts
. leads), ads networks
(Entertainment)
Music
) Ads, affiliate Spotify/
Recommendation . . .
34 Bot Music lovers (ticket/music Low Low Low YouTube API,
. sales) charts
(Entertainment)
Horoscope/ .
Astrology Ads, premium Astrology API
35 Astrology Bot followers daily reports Low Low Low (if any)
(Lifestyle) yrep y
Language Pay-per-use, Google
guag Multilingual P o 9
36 Translator Bot Users subscription Low Low Low Translate /
(Utility) (API calls) DeepL APIs
Pay-per-
. .y P Speech
Voice-to-Text . minute .
. Journalists, recognition
37 Transcription Bot (speech Low Low Low
. students . API (Google,
(Utility) recognition
Azure)
API costs)
Conversion
File Converter Ads, premium libraries
38 . General users P Low Low Low .
Bot (Utility) support (ImageMagick,
etc.)
Subscription
Calendar aeamsf Google
39 Scheduler Bot Professionals . ! Low Low Medium Calendar AP],
. integration
(Productivity) Outlook API
fees
Reminder/To-Do - Ads, premium Local storage
40 Individuals Low Low Low

Bot (Productivity)

recurring lists

or cloud DB
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Bot Idea L. Revenue . APIs/
Rank Target Monetization Gen . Complexity .
(Category) . Potential Integrations
Potential
Translation .
Translators, Subscription . DB/API for
41 Memory Bot Low Low Medium ) ,
L developers for storage storing strings
(Localization)
Speech-to-
Voice Chat Bot Hands-free o . P
42 . Subscription Low Low High text, Text-to-
(Voice AI) users
speech APIs
. ) Ads, .
Public Transit Transit APIs
43 Commuters sponsored Low Low Low
Info Bot (Local) (Google GTFS)
local ads
Yoga/Pose L Media API
. Yoga Subscription . .
44 Instruction Bot . Low Low Medium (video
practitioners (courses) . .
(Health) instructions)
Pregnancy/ Ads, affiliate Medical data
. . Expectant/ .
45 Parenting Advice new parents (baby Low Low Medium sources,
Bot (Health) P products) forums
Mood Tracker Bot ~ Mental health Premium Local storage /

46 . Low Low Low
(Wellness) users analytics cloud DB
Daily Affirmation General Ads

47 & Inspiration Bot wellness L Low Low Low Quotes API

donations
(Wellness) seekers
Pet Care
i Ads, affiliate Reminders,
48 Reminder Bot Pet owners Low Low Low .
, (pet products) pet info DB
(Lifestyle)
Plant Care Ads, affiliate .
. Gardeners, . Horticulture

49 Reminder Bot (gardening Low Low Low

. plant owners API or DB
(Lifestyle) products)
) Self- Premium

Habit Tracker Bot . Local DB,

50 . improvement streak Low Low Low .
(Productivity) , analytics

users analytics
Chatbot GPT Ads, paid . . OpenAl/

51 General users Low Medium High .
Wrapper Bot (AI) upsell Anthropic API
WikiSearch/Q&A Researchers, Ads, Wikipedia AP,

52 . Low Low Low
Bot (Knowledge) students donations WolframAlpha
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Bot Idea L. Revenue . APIs/
Rank Target Monetization Gen . Complexity .
(Category) . Potential Integrations
Potential
Code Snippet Ads,
bp StackOverflow
53 Helper Bot Programmers sponsored Low Low Low API
(Developer) posts
GitHub . .
. Developers, Paid version .
54 Notification Bot Low Low Low GitHub API
DevOps (more repos)
(DevOps)
StackOverflow
. . Developers StackExchange
55 Daily Question . Ads Low Low Low
learning API
Bot (Dev)
Calendar Event . .
) Groups/ Ads, premium iCal/Exchange
56 Reminder Bot Low Low Low
o events features feeds
(Utility)
Interactive Story/ Casual In-bot Bot APL game
57 Game Bot purchases Low Low Medium . +9
) gamers . logic
(Entertainment) (roles, items)
Virtual Pet/Game .
. Virtual goods
58 Bot Social users Low Low Low Local state
) purchases
(Entertainment)
Ads, Fitness APIs
Fitness Challenge  Gym .
59 . sponsored Low Low Medium (step count,
Bot (Health) communities
brands etc.)
. . . Nutrition API
Meal Planning Dieters, Premium meal )
60 L Low Low Medium (Edamam),
Bot (Health) nutritionists plans
grocery API
Grocery List &
. y Ads, affiliate Grocery APIs
61 Price Bot Shoppers Low Low Low .
. (grocery) (price check)
(Lifestyle)
Blood Donation .
Sponsorship NGO APIs (Red
62 Locator Bot Donors . Low Low Low
(hospitals) Cross)
(Health)
Volunteer ) .
. Nonprofits, Donations, Volunteer
63 Matching Bot Low Low Low
) volunteers ads databases
(Social)
Affirmation
General
64 Quote Bot oublic Ads Low Low Low Quotes APIs

(Motivation)



Lead

Bot Idea L. Revenue . APIs/
Rank Target Monetization Gen . Complexity .
(Category) . Potential Integrations
Potential
Language
guag Ads, premium
Exchange Language
65 . features Low Low Low User database
Matching Bot learners .
. (video calls)
(Social)
Conference/ Tech
66 Meetup Alert Bot . Sponsorship Low Low Low Meetup API
communities
(Events)
Ads,
Tech News Bot Developers, IT News APIs,
67 . sponsored Low Low Low
(Content) professionals RSS
posts
Crypto News Bot Ads,
68 P Crypto traders  sponsored Low Low Low News/RSS APIs
(Content)
posts
Stock Market
Stock Subscription . Yahoo Finance
69 Alerts Bot . Low Low Medium
. investors fee API
(Finance)
Forex Rates & .
Currency Ads, premium .
70 Alerts Bot Low Low Medium Forex API
. traders data
(Finance)
Commodit
. y Traders, Ads, premium Commodity
71 Prices Bot . Low Low Low .
. businesses content price APIs
(Finance)
News Aggregator
ggreg . . Ads, affiliate News APIs,
72 (General) Bot News junkies L Low Low Low
. (subscriptions) RSS
(Media)
. . ) . Ads, )
Social Media Social media Twitter/X API,
73 . sponsored Low Low Low
Feed Bot (Utility) users Instagram API
content
. Online .
Forum Digest Bot . Reddit API,
74 . community Ads Low Low Low
(Utility) forum feeds
members
75 StackOverflow Developers Ads Low Low Low StackOverflow
Alert Bot (Utility) P API
Health Symptom Medical
Ads, referrals )
76 Checker Bot Patients Low Low High databases,
to doctors
(Health) NLP



Lead

Bot Idea L. Revenue . APIs/
Rank Target Monetization Gen . Complexity .
(Category) . Potential Integrations
Potential
Virtual Therapist Mental health _ . Mental health
77 Subscription Low Low High
Chatbot (Health) users APIs, LLM
Covid Updates General Ads, Health APIs,
78 . . Low Low Low
Bot (Health) public donations news feeds
Government . Government
. . " None (public .
79 Service Bot (Civic Citizens . Low Low Medium open data
service)
Tech) APIs
Voting/Poll Bot Community Ads Telegram Poll
80 . ) ) Low Low Low
(Civic) organizers (educational) API
Classifieds Bot
Local buyers/ Featured ads, . User uploads,
81 (Local L Low Low Medium
sellers listings fee DB
Commerce)
Music Music Bypassin
82 Downloader Bot ) Ads (risky) Low Low Low yp . 'g
, enthusiasts Spotify (illegal)
(Media)
Video ) YouTube API
Video . -
83 Downloader Bot watchers Ads (risky) Low Low Low (limits) or
(Media) scraping
. Goodreads
Book Summary Ads, premium
84 . Readers Low Low Low API, summary
Bot (Education) content
DB
Programming Contest
85 Contest Bot Competitors Sponsorship Low Low Low problem API (if
(Education) available)
Online IDE
Code Execution
86 Coders Subscription Low Low High APIs, sandbox
Bot (Dev) .
environments
Chess Move :
Chess engine
87 Helper Bot Chess players Ads Low Low Low lib
(Game)
Math Solver Bot Ads, premium SymPy or
88 . Students p Low Low Medium ymry
(Education) solutions math API
Recipe - ;
. Ads, affiliate Recipe APIs
89 Suggestion Bot Home cooks . . Low Low Low
. ingredients (Spoonacular)
(Lifestyle)



Lead

Bot Idea L. Revenue . APIs/
Rank Target Monetization Gen . Complexity .
(Category) . Potential Integrations
Potential
Virtual Study Premium
. . LLM,
90 Buddy Bot Students tutoring Low Low Medium )
. . scheduling
(Education) sessions
Storytelling Bot ) Ads, premium
91 . Children . Low Low Low Story DB, TTS
(Entertainment) stories
Poetry Generator .
92 Writers Ads Low Low Low LLM or dataset
Bot (Art)
uiz Tournament Competitive Entry fees/ Bot API, score
93 Q b . y Low Low Medium
Bot (Game) groups prizes DB
File Storage/
g Users sharing Premium . . Cloud storage
94 Transfer Bot . Medium Low Medium
. files storage quota API
(Utility)
. - NFT
NFT Price/News . Ads, affiliate . Low- .
95 NFT investors Medium , Medium marketplace
Bot (Crypto) (marketplaces) Medium
APIs
Language I
Language Subscription Custom
96 Flashcards Bot Low Low Low
. learners (new decks) content
(Education)
ChatGPT Prompt Prompt Commission
. . Low- . Payment API,
97 Marketplace Bot engineers, Al on prompt Medium . Medium
Medium prompt DB
(AI) users sales
Guided
Meditation/ Stressed . Audio files,
98 . Subscription Low Low Low .
Relaxation Bot users timers
(Wellness)
Meme Generator i .
Social media
99 Bot users Ads Low Low Low Image APIs
(Entertainment)
R Code
Q QR code
100 Generator Bot General users None (free) Low Low Low library

(Utility)

Key Observations: The most lucrative ideas (bolded) target large, engaged user segments or critical
business needs. For example, Crypto Trading Signals (rank 1) taps the $15B crypto market, where traders
often pay $30-%$100/month for signal services 3 . Al Support (2) leverages LLMs to serve the booming e-
commerce and SaaS sectors. E-Commerce Store Bot (3) lets SMBs sell directly in chat via Telegram'’s

10


https://aziqdev.com/blog/top-telegram-bot-ideas-2025#:~:text=Deliver%20real,once%20the%20bot%20is%20running

Payments API 8 . Auto-Trading Bots (4) can command high fees from professional traders. Ideas like Lead
Gen Bot (7) have high lead-generation potential (businesses value qualified contacts) albeit moderate direct
revenue (service fees). Simpler consumer bots (e.g. joke bots, weather) have low revenue potential.

Comparative Metrics (Top 10): The table above summarizes target users, revenue models, and estimated
potentials for top ideas. (Revenue/lead potentials are qualitative estimates based on market size and user
engagement; High means a large addressable market with proven spending.) Implementation complexity
reflects required integrations or advanced tech (LLMs, external APIs). All bots must comply with Telegram's
policy: no unsolicited spam, no impersonation, no illegal scams 5 , and should have privacy policies if
collecting data 18 19 .

Top-10 Bot Launch Plans

1. Crypto Trading Signals Bot:

* MVP Features: Real-time price feed, basic buy/sell alerts for top coins, user subscription/signup.

« Tech Stack: Python/Node back end, Binance/Bybit REST and WebSocket APIs, Telegram Bot AP,
database (e.g. PostgreSQL), payment integration (Stripe/Telegram Pay).

* Marketing: Crypto forums (Telegram, Reddit), influencer endorsements, free trial leaks to grow virally.

* 90-day KPIs: # of paying subscribers (target 100-200), daily active users, alert engagement rate,
churn rate.

* Costs: Developer and infrastructure (~$5-10K one-time), cloud (small instance + DB ~$50/mo), trading
API fees (minimal).

* Risks: Must include disclaimers (not financial advice). Use secure key storage and rate-limit alerts to
avoid spam. Comply with Telegram no-spam policy and ensure email/SMS consent if used.

2. AI Customer Support Bot:

* MVP: Integration with one small online store’s FAQ; basic NLP via GPT-4 or Claude; fallback to live
agent link.

* Tech: Bot API, OpenAl/Anthropic API, webhook to helpdesk (Zendesk/Intercom API).

* Marketing: Reach out to SMBs via LinkedIn, digital marketing agencies, offer free pilot. Emphasize
24/7 availability.

* KPIs: Number of businesses onboarded, conversations handled per day, CSAT (chat satisfaction),
subscription renewals.

* Costs: LLM API calls ($0.03-0.12/chatk tokens), development (~$5K), landing page/CRM (~$500),
modest ad spend.

* Risks: Careful data handling (customer data privacy). Avoid hallucinations by adding knowledge base
context. Follow Telegram Bot Platform Terms (no deceptive/illegal content) 5 .

3. Telegram E-commerce Store Bot:

* MVP: Simple catalog (e.g. 10 products), cart, and checkout with Telegram Payments or Stripe.

* Tech: Bot API, Payments 2.0 API, Stripe SDK, hosting (heroku or AWS), order DB.

* Marketing: Target niche e-tailers (fashion, digital goods) via Facebook Groups, Telegram channels.
Partner with e-commerce platform (Shopify) for plugins.

* KPIs: GMV (monthly sales), number of active stores onboarded, conversion rate (view—purchase).
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* Costs: Dev (~$4K), hosting ($20/mo), transaction fees (Stripe/Telegram).
* Risks: Must comply with payment and tax laws. Ensure PCI compliance via Stripe. Provide clear
refund/cancellation policy (Telegram'’s terms say SP handles disputes 20 ),

4. Auto-Trading Bot (Binance/Bybit):

« MVP: Connect user’s exchange account, execute simple strategy (e.g. moving-average Crossover).

« Tech: Secure key storage (encrypted), exchange APIs, job scheduler.

* Marketing: Crypto influencers, professional trading forums. Possibly a waitlist release.

* KPIs: Number of funded accounts, total AUM (assets under management), bot uptime, return vs
benchmark.

« Costs: High initial dev ($10K+), server costs for real-time execution (fast CPU, ~$100/mo).

* Risks: High regulatory risk (auto-trading is financial advice; may need disclaimers or cease-
operations in some jurisdictions). Must follow API rules to avoid bans, and secure API keys.

5. Subscription Content Bot:

« MVP: Launch with one content creator (e.g. paid newsletter or course). Behind a paywall: first few
posts free, others locked.

* Tech: Bot API, Telegram Payments, simple back-end (Firebase or Node) managing user access.

* Marketing: Partner with popular Telegram channels (tech, finance, hobbies). Use cross-promotions
and early-bird pricing. SEO-targeted landing page for long-tail traffic.

* KPIs: Subscribers count, monthly recurring revenue (MRR), content engagement (open/click-
through).

* Costs: Dev (~$3K), content production (creator’s time), marketing ($500/mo).

* Risks: Ensure all premium content is original or licensed. Avoid copyright claims. Disclose affiliate
links if used.

6. Lead Generation Bot for Businesses:

* MVP: A templated bot flow (e.g. “Get a quote”) that asks qualifying questions and emails leads to the
business.

* Tech: Bot API, integration to Google Sheets/CRM (via Zapier or direct API), optional email/SMS
notifications.

* Marketing: Pitch to local service businesses (HVAC, real estate, insurance) via cold outreach. Attain
case studies.

* KPIs: Number of leads captured per business, client retention (monthly fee).

* Costs: Low dev (~$1.5K), hosting trivial, ~CRM costs (maybe free Google Sheets).

* Risks: Must comply with data protection laws (collect only needed info, get consent). Avoid
unsolicited bot invites. Telegram prohibits unsolicited DMs with referral links © .

7. Language Learning Bot:

* MVP: Daily word/quiz feature in one language (e.g. English). Simple chatbot quiz flow with spaced
repetition.

« Tech: Bot API, maybe GPT/LLM for sentence examples, user progress DB.

* Marketing: Leverage language-learning forums and social media. Offer community group integration
(classrooms).
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* KPIs: Active users, streaks (daily engagement), premium lesson upgrades.

* Costs: Dev (~$4K), API usage (LLM calls $0.03-0.12 per generation), minimal hosting.

* Risks: Follow Telegram privacy policy for minors if targeted at youth. Avoid incorrect grammar
content. Disclose advertising.

8. Fitness & Nutrition Tracker Bot:

« MVP: Basic calorie logging, simple workout logger, with weekly summary. Freemium model (basic
features free, premium meal plans).

« Tech: Bot API, Nutritionix/USDA nutrition API, lightweight AI meal suggestion.

* Marketing: Partner with fitness influencers, cross-promote in health channels, small ad spend on
fitness apps.

* KPIs: Users logging daily, upgrade conversions, referral traffic.

* Costs: Dev (~$5K), API costs (Nutritionix free tier), server ~$20/mo.

* Risks: Do NOT give medical/health advice. Add disclaimers (for education only). Store personal data
securely (calories, weights).

9. Appointment Booking Bot:

* MVP: Allow selection of service type, time slot from Google Calendar integration, send reminder.

« Tech: Bot API, Google Calendar API (OAuth), scheduling logic.

» Marketing: Target local businesses via local SEO, Google Ads (“telegram booking app”), and
partnerships with industry associations.

* KPIs: Bookings made per month, no-shows reduced, retention (multi-location sign-ups).

* Costs: Dev (~$3K), minimal hosting, Google API usage (free under quota).

* Risks: Handle personal data (patient/customer info) per GDPR/HIPAA as applicable. Comply with opt-
in rules for reminders.

10. Real Estate Listing Bot:

« MVP: Allow users to search by city/price; show listings (images, contact agent). Agents can post via a
mini-dashboard.

* Tech: Bot API, property DB or integration (e.g. MLS API), photo hosting.

* Marketing: Cold-call agencies in target markets (e.g. UAE, Turkey where demand is high), advertise on
property forums.

* KPIs: Listings posted, inquiries generated, agent subscriptions.

* Costs: Dev (~$5K), photo hosting fees, server (for images, ~$30/mo).

* Risks: Verify legitimacy of listings (fraud prevention). Follow local real estate advertising laws.

Growth Roadmaps for Top 3 Ideas

The charts below outline 6-12 month roadmaps (development, user acquisition, feature releases) and
revenue projections for the top 3 ideas:
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12-Month Roadmap: Crypto Signals Bot

12-Month Roadmap: Al Support Bot

Mutiingual Support

APl Integrations (Zendesk tc)

12-Month Roadmap: Telegram E-Com Bot

Each chart uses MERMAID (above) for the timeline. The revenue projection chart (below) shows a
hypothetical 12-month growth in monthly revenue for these top 3 bots (assuming successful launch and
scaling). The steep curves reflect acquiring paying customers and expanding features. (Scales and values
are illustrative.)

[1 Revenue Projection Chart:

[scroll] *

(In the actual UL, a line chart image would be embedded here, plotting estimated monthly revenue for
Crypto Signals (blue), Al Support (green), and E-Com Bot (red) over 12 months. For example, Crypto Signals
might start modestly and grow rapidly as signals stabilize.)

(Note: the above is a placeholder text for the embedded image chart - in the
final output this would appear as an image.)

Sources: Key data points are drawn from industry reports and case studies. For instance, one analysis notes
900M+ Telegram users 21 and uses Skyscanner's affiliate model to earn ~$8K/monthinabot 2 17 .We
also incorporate market statistics (e.g. $30B+ global language-learning market '3 ) and Telegram'’s own
policies 5 6 .These inform our revenue/lead estimates and risk assessments.

Assumptions: Where specific data is lacking, we assume a global audience, average development team
efficiency, and standard unit economics (e.g. customer acquisition costs similar to online software). Costs

are rough developer/staff estimates. All bots assume compliance with Telegram’s Bot Platform terms 5
18
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https://aziqdev.com/blog/top-telegram-bot-ideas-2025#:~:text=Telegram%20now%20has%20over%20900,time%20or%20makes%20them%20money
https://startupspells.com/p/airtrack-bot-telegram-chatbot-with-2m-users#:~:text=AirTrackBot%20is%20a%20simple%20Telegram,prices%20through%20the%20Telegram%20Messenger
https://startupspells.com/p/airtrack-bot-telegram-chatbot-with-2m-users#:~:text=They%20have%20partnered%20up%20with,cost%20flights
https://aziqdev.com/blog/top-telegram-bot-ideas-2025#:~:text=Daily%20vocabulary%20drills%2C%20grammar%20lessons%2C,same%20value%20with%20lower%20friction
https://telegram.org/tos/bot-developers#:~:text=,in%20the%20pursuit%20of%20an
https://www.cuelinks.com/blog/telegram-channel-monetization-generate-affiliate-marketing-revenue/#:~:text=Avoid%20spammy%20tactics,affiliate%20offer%20with%20clear%20context
https://telegram.org/tos/bot-developers#:~:text=,in%20the%20pursuit%20of%20an
https://telegram.org/tos/bot-developers#:~:text=Telegram%20only%20stores%20the%20data,developer%20guidelines%20from%20Apple%20and

This report provides an in-depth comparison to guide a founder's choice. The top-10 shortlist (above)
balances high demand, monetization, and feasibility. Each launch plan is concise but actionable, with KPIs
and cost targets. The roadmaps illustrate early milestones and growth phases. With careful execution and
adherence to privacy/Telegram rules, these bot ideas offer strong paths to user growth and revenue.

1 A Large-Scale Study of Telegram Bots
https://arxiv.org/html/2603.24302v1

217 AirTrackBot: Telegram ChatBot with 2M Users

https://startupspells.com/p/airtrack-bot-telegram-chatbot-with-2m-users

3 7 8 9 10 1 12 13 14 15 16 21 Top 20 Telegram Bot Ideas for 2026 (Most Profitable) | AziqgDev
https://aziqgdev.com/blog/top-telegram-bot-ideas-2025

4 T analyzed 100+ consumer pain points. Here are 5 Telegram bots you can build to help solve them. : r/
indiehackers

https://www.reddit.com/r/indiehackers/comments/1mcjy1a/i_analyzed_100_consumer_pain_points_here_are_5/

5 18 19 Telegram Bot Platform Developer Terms of Service
https://telegram.org/tos/bot-developers

6 Telegram'’s Earning Potential 2026: A Goldmine for Affiliate Marketers

https://www.cuelinks.com/blog/telegram-channel-monetization-generate-affiliate-marketing-revenue/

20 Terms of Service for Bots
https://telegram.org/tos/bots
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https://arxiv.org/html/2603.24302v1#:~:text=Since%20its%202013%20launch%2C%20the,45
https://arxiv.org/html/2603.24302v1
https://startupspells.com/p/airtrack-bot-telegram-chatbot-with-2m-users#:~:text=AirTrackBot%20is%20a%20simple%20Telegram,prices%20through%20the%20Telegram%20Messenger
https://startupspells.com/p/airtrack-bot-telegram-chatbot-with-2m-users#:~:text=They%20have%20partnered%20up%20with,cost%20flights
https://startupspells.com/p/airtrack-bot-telegram-chatbot-with-2m-users
https://aziqdev.com/blog/top-telegram-bot-ideas-2025#:~:text=Deliver%20real,once%20the%20bot%20is%20running
https://aziqdev.com/blog/top-telegram-bot-ideas-2025#:~:text=2,300%E2%80%93%242%2C000%2Fmo
https://aziqdev.com/blog/top-telegram-bot-ideas-2025#:~:text=A%20fully%20functional%20online%20store,supports%20Stripe%2C%20PayPal%2C%20and%20crypto
https://aziqdev.com/blog/top-telegram-bot-ideas-2025#:~:text=,focused%20SaaS%20founders
https://aziqdev.com/blog/top-telegram-bot-ideas-2025#:~:text=Gate%20premium%20content%20%E2%80%94%20courses%2C,compared%20to%20Substack%20or%20Patreon
https://aziqdev.com/blog/top-telegram-bot-ideas-2025#:~:text=7,Businesses%20Agency%20model
https://aziqdev.com/blog/top-telegram-bot-ideas-2025#:~:text=6,Bot%20%24200%E2%80%93%241%2C500%2Fmo
https://aziqdev.com/blog/top-telegram-bot-ideas-2025#:~:text=Daily%20vocabulary%20drills%2C%20grammar%20lessons%2C,same%20value%20with%20lower%20friction
https://aziqdev.com/blog/top-telegram-bot-ideas-2025#:~:text=12,Bot%20%24200%E2%80%93%241%2C200%2Fmo
https://aziqdev.com/blog/top-telegram-bot-ideas-2025#:~:text=,Healthcare%2C%20fitness%2C%20legal%2C%20consulting%20businesses
https://aziqdev.com/blog/top-telegram-bot-ideas-2025#:~:text=14,Marketplace%20Bot%20%24200%E2%80%93%241%2C500%2Fmo
https://aziqdev.com/blog/top-telegram-bot-ideas-2025#:~:text=Telegram%20now%20has%20over%20900,time%20or%20makes%20them%20money
https://aziqdev.com/blog/top-telegram-bot-ideas-2025
https://www.reddit.com/r/indiehackers/comments/1mcjy1a/i_analyzed_100_consumer_pain_points_here_are_5/#:~:text=,Unofficial%20bots%20pose%20particular%20risks
https://www.reddit.com/r/indiehackers/comments/1mcjy1a/i_analyzed_100_consumer_pain_points_here_are_5/
https://telegram.org/tos/bot-developers#:~:text=,in%20the%20pursuit%20of%20an
https://telegram.org/tos/bot-developers#:~:text=Telegram%20only%20stores%20the%20data,developer%20guidelines%20from%20Apple%20and
https://telegram.org/tos/bot-developers#:~:text=In%20compliance%20with%20the%20aforementioned,it%2C%20and%20for%20what%20purpose
https://telegram.org/tos/bot-developers
https://www.cuelinks.com/blog/telegram-channel-monetization-generate-affiliate-marketing-revenue/#:~:text=Avoid%20spammy%20tactics,affiliate%20offer%20with%20clear%20context
https://www.cuelinks.com/blog/telegram-channel-monetization-generate-affiliate-marketing-revenue/
https://telegram.org/tos/bots#:~:text=Cancellations%20or%20refunds%20for%20purchases,responsible%20for%20resolving%20the%20dispute
https://telegram.org/tos/bots
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